
TBPOC CONFERENCE CALL MINUTES 
November 7, 2006, 2:00 PM - 2:30PM 

Participants: TBPOC Members: Will Kempton, Steve Heminger, and John Barna; 
PMT Members: Tony Anziano, Andy Fremier, and Maura Twomey for 
Stephen Maller; Other Pa1ticipants : Jose Aguirre, Francis Chin, Randy 
Iwasaki, Beatriz Lacson, Peter Lee 

Convened: 2:22 PM 

Items Action 
1. Oakland Touchdown (OTD) -

Submarine Cable Relocation 
Contract 

• The Department reported that Staff 
met yesterday, November 6. 

o specifications for the revised 
contract for the additive bid 
have been defined; 

o all comments have been 
received; 

o the contract is ready to list 
today, 

o advertise on Monday, 
November 13, and 

o is set for a bid opening date 
of December 14. 

• While the PMT was in general 
concurrence with the contract's 
technical specifications, BATA had 
concerns about the "additive" bid 
process and raised the possibility of 
employing another contract 
procurement method including a 
"two-contract" approach - for one 
cable and for two cables, award to 
affordable bid, and offer stipend to 3 
lowest bidders. 
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• The TBPOC decided not to proceed 
with the additive bidding process. 

o Cancel the Nov. 13 
advertising of the 
revised contract. 
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(continued) 

Items Action 
• A brief discussion arose on the 

following: 

Adjourned: 2:57PM 

o pros and cons of the two 
options; 

o time concerns; 
o Legal Counsels' opinion; 
o effectiveness of the work 

process, i.e., the 
collaborative effort to come 
to a resolution and proceed 
with the best approach; and 

o availability of adequate 
information on which the 
TBPOC can base their 
decision. 

• The TBPOC requested that the 
PMT: 

o further develop/ define 
available options, 

o present a comparative 
analysis, and 

o submit a 
recommendation to the 
TBPOC as soon as 
possible. 
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